for the flst time 1 am beginning to look at the movement in terms
of the problem of what to do with northern white volunteers, and
if they really belong in the state, and the te nsion they generate,
when people said it was & black movement 1 never reaily understood
what they meant, @ rather did not accept the implications of this.
now i1 do hecause iam begEnning to understand what the movement

is working toward, and where this leaves people like me.

alot of the problems that are going around now are theresult of
the influx of volunteers. 1in a sense the movement is just now
beginning to suffer the consequences of the summer and the hordes
od outslders that come gown trem, when 1 see the old staff

stick together, when i feel the resistance on their part toacceot
the new neovle who have now been around for flve and six months

i feel sad now, not angry. the anger i fell is rather directed

to these m ovle, i'm angry at them for in a sense fucking up

the movement a @ fucking up the staff. .to exvlain.

i guess first histroieally. +the movement talks alot about the
mood old days. what these good edd days were 1s many different
things. 1t 1s characterized by " a mnd of brothers, a circle

of trust. " the kids worked together, went to jall together,
suffered together, at times starved together. they werefor the
met w rt black, they were locking at their brothers in miss.

a large m rt of the work was involved in gaining the right to
eatablish themaslves in & community, often the physic 1 right

to be there, thers was 1ittle program. the program wss talking
to people, telling them sbout why they were there, talking to

them about their experiences, gatting them to try and register

and vote, they were making headway, while all the time belng
thrown in jall, besten, harrassed., then the summer pro ject.

so many whites to dramatize, make it a nationsal issue, provide
manvower for new orograms-freedom schools, community centers,
fedsral »rograms, contacts, money, it was impossible to trust
them when they ceme. the old way of doing things in the movement,
the band of bromhers, the cirele of trust, the collective diseussion
snd decision making could no longer avoly. the new peonle had

to be directed, given orders, watched, kent out of trouble, and
kept workin~. with the excitement of the summer things went along
alright. there was peally no chance for large decislons and
~olicies to be made. the xkmffxdtix new people accevnted their
igmorance and the need flor dircetion from peonle who had been

thers loncer. for the most pert they followed orders ami carr led
out programs. and then the summer was over., 1if there had been
1ittle .real communication between the o0ld staff and the volunteers
1t was understandsble., with a few staff peovle and maybe 25
volunteers -to direct and supervise, there was little time for

long discussi.ns on ideology and the movement and where they were
going, beyond that, the staff never reslly expected the new people
tobe a e rmanent m rt of the structure. maybe Wecause of thelr
skin being white it was difficult to accoet them as nermanent
parts of thestruggle., meanwhile many stayed. and now they were
no longer ne. volunteers. they demasnded a new role. they felt

they had rights to take part in decisions, to go to staff meetings,
to plan and suggest from thei own experience., and nerhaeps this
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would have worked alri

there become involved the ideclogical issu#s of Tthe . egPemm
put for the met part they hadn't. they apvlied thelr gorthern
ideas.sbout how things should be done %o problems tHEY
now felt confident to discuss. there were clashes.
movement was involved in developing local leddershi
for programs to core out of the peovple, inwhryﬁngfgw' D
peole to discuss their oroblems and preopose golutlons,; meny _
of these kids were talking in terms of gefitimg thin 4 for people.
and that was probably the best category. what was really:
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laking in the volunteers was a resl relationahip to the @éﬁmugity.g'~

during the summer they formed therl own cemmunity of volunteers,
thelr society of peers. in the fall this brgke down a. i
thers were less peovle for one, and the progres &
into difficulties. 1t was hard to get people
achools in the winter, and problems were develoving with the

co Lty centers, kids were tired of eanvassing. they began
to gight smong themsslves, they did not-remlly know whet %o do, ;
end-£hey really didn'd fe “1ike 1iving in thé eommpumity and =~ - .
find out more about what the people thim % dhis B . e
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miss¥ssipri peovle.
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is pwrtially a problé 4 deodk and. art oblem

of temperament. in heginnis : " that this
relationship to the commpity-is : you've got
4o like the people ! . J ) . “he interested
in Yearning from.t thig so vy but it 1s
really rare. very few white peo " the noarth
really want te work with {he misg, p '

eople &g

Jearn from the, most/would rathsr live im" Yoan o
than a farm house or a femily. then thezps robilem of tims.

they really donZ, t intend to stay that soden. t think of
themslaves as having to svend a yean by ;

with a comnunity befiore they have the
of the peovle to really be .in a positim
in & real way, in any weay more thanbeing :-
come to bring the mout of the domination of the
solye ther orcblems,  they ar at best ready to ®
not-really considering that they havs To ' 8%
unity in order to e effective organises

a cerkalin ethnic relationship te

of paonle who have been working there -al¢
xt:!§lex:nxx even When they do net: res

stay in ene community for a ong peried of:
long term committment to the mevement and
their own people of
when they themselves
are working with, they still.;g

many of the whites, 1solated, fatruste
thatare in a lull, get nervous, bickery
with the nroject director ver their lack wer
of the mcvement.. they don,t realiy understan 1t e ve!
their movement because they are really nob committed slther to
a ve rmanent struggle+ or to the com unity. “the vroject directors




on the other hand are gullty of not communicating with the

wolunteera shout thei ideas that they eriticize them for not
sharing,many of the thigs which make the stafl feel allenated

from the volunteers sbout are simple instances of not bothering

to ex~lain the currents in the movement, snd the way things

are done end for what reasons. the whole bit about consensus

ad verlismentary orocedure, about the mamning of time, about
decision making, asbout internal organization-all these things

can' t possibly be discovered by the voiunteer gtuck off in a
corner with other volunteers snd a nroject director who doesn't
spesk. they are the nrgduct of groring and devolvement and
ovenneds, and experimentation, and months of controversy smong

a select grouvp of veople. although it may be absurd to think

you oan present conelugions bto people for problems that took

so much to work out, and go so much against the graln of a

northern orientation, you csn do something- ask people to llsten,
explain tothem what listening 1s, and give them & clue a8 to

the issues involved instead of meeting them with silence, 1f

not hostility., although 1 think that just being aware of these
things willdo little, inly make the volunteer feel less stupild,
you owe him at least enough to meke him see the complexitles

of his position, »nd the difficultles he presents in terms of

both the staff and the g¢urrent of the movement and cammunity
develo-ment. probably most of them would find they really had
{ttle plsce here unless they fell into two positions, which it

might be possible for the m to work toward., one is the position
of the snecialist, of someone who has a akill to offer in terms

of researeh or something like that, or even the management of
offices temporarily wh?ie local people are trained to take over.
the ot r 1s if they remlly want to try adn work :nto the
community, to listen to mississiippi peonle, to learn from them.
this is a long term committemt, but i think one that has to

be recognized as such. ocertainly it is unfair to continue to
allow them to stsy and waeste their time, perhaps do harm in the
sommunities, and scorn them at thesame time, either the resposibllity
i taken for msking them aware of the issues involved in theri
styaing, or the declson should be made to ge: them out, saince
this decison is really jalien to the way things are done in the

movement, although thls might be an example of the p ralysls

of movement thinking in terms of handling e problem, 1t must -

be fasced as a test of this way of dealing with things. certainly
this problem must he face before snother sumer nroject 1s undertaken,
nless, of ccurse, the old staff is ready to be pernetually split.
tentative solutions are perhaps requiring a yesr committment from

neovle, sending those around out nto the field, really out in

the fleld. this would handle alot of the people that don8t really
know why they're her, hut have been allowed to heng on,

there 1s mmething else important tb conslder. 1t ls the edusation
that migs., has civen to northern kids in terms of the whole cuuntry.
it is hard to measure %he effect of 800 northern kids coming back
from miss. on the ccurse of a comntry, but it Is important both
in terms of 800 kids in the meirstream of a culture, and 800
individuals who have begone to learn new things. in any event,

1 think 1t 1s up to the movement to decide whether 1t feels ¢-apable
in terms of the work it wants o do in the scuth of taking on

the de educatlon of emerican youth in genresl. i donAat Mk
;hi?k 1g is by sy means a simgle deais%on, but one hhgt must
o faced. _
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