DpC 60

been mu hicrmticism 0 the "Ja”\ .
: 0 there was a meeting in Jackson called for
““erganl?ing“ the office. The minutes of this Asting ara( his |
‘over letter. Unfortunately, the minutes were not wel taken and the
spirit of the meeting, as well as a conslderable amount of the discusw
sion thdt took place. durlng the meeting, are missing. :

. The Jackson oftice wlll no doubt and should be discussed at this staff

~meeting., It would be helpful if the discussion were guided along con-
structive lines rather than having the entire starf hurl all their
brick-brats at the Jackson office.

As it is presently staffed, this is what the Jackson office is supposed
to be.doing: : A -

1. Communicabions
f, informing field of what is taking place on other pro jects
B, keeping Northern contacts informed
C. dealing with the press
D, files and records

2. Pinancial Distribution
A, money for budgets : -
B: money for leasing of houses ’ :
C. money for emergencies

3 Trapsportation
L. asslgning of cars
B. money for repairing of cars

4, PFood and Clothing (no staff person)
A. procuring of food and clothing from the North
B. distributing food and clothlng tProzghout the projects

5. Legal Assistance (Henry Aronson)
this has been moved to the legal office

6. Program Coordination
A freedom Schools (Lilz Fusco)
B. Community Centers {ILois Chaffee, Lorne Cress)
GC. DP {Lawrence Guyot)
D. Pederal FPrograms (Jane Adams)
E, Voter Registration (?)

7. WATS Line )
A, taking information from projects
B, relaying messuges for projects .

3. Personnel
A. soliciting for new people
B. oriorting new. pecpie
C. asslgning new people
D. handling complaints about "volunteers’

To discuss the Jackson office meaningfully and constructively the
staff will have to make suggestions a5 to how the above areas "can be
made to funcétiod better than they nave To use Jackson ag a2 scapegost
for all the field!s shortcomings is ra*h@r dlshonest and will pet us
nowhere,

Jesse Morris



