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PROBLENS FACING COFO

Bolow are listed a number of areas in which there are questions or probe-
lems presently iacing CCFO. .lsnss read the quesiions and see if vou can
think of other questicns which need answering. Write dowm your additions
to jthis list and turn it in to Debhis Bornstein. Next weekend (0ztobar 31)

a revised and extended 1ist of questions will be eirculatsd throughcut the
state with suggestions te discuss and trysio come up with some answers before
the stail meeting which is presently scheduled to take place in early December,

bhere is COFQ headed?
Does COFQ ramain prmimarily criented towards vobtes registration? If so,
do we try new techniques for increasing rogisiration? Do we seek more
government involvement? Do we meke use of contacts astablished in
the morth thds sumer? Simultaneous demonstrations in Mississippi and
throughout the nonth, Shovld the lawyers working with us take on more
voting suits, pushing voting as 2 primary goall

. "Should -COFQ cencunteets just in droas of Hegro majority vofing population?

Should COFO work to really get Negroes ciected o office?

Is work in vhits mejority areas ico leng range for much benefit?
Are bourgousie Negores or “Toms® the cnes who really benefit from the

voter registration work COFO does?

If COF0 does more than just voter reglistration, what ol -4 should it do?%
Quiet, iong renge programs such as Freedom Schools, Community Centers,

Federal Preograms?

Action-oriented programs such as sit-ins, beyecetts, picketing over
specific issues?

How do we determine what dircction we move in?

Talldng with local poople?

Talking amongst ourselves?

Project dirsctors or state-wide meeting decision?

If thewro are more sctivities than just voter registration, how are the ac-
tivities related?

Does the staff decided which to emphasize? Does the local project?
Will the emphasis be changed locally? Will the emphasis be
changed from time to time?

Mast the programs all tie together? Can the Freedom Schools run
without tieing in to the political program? Can federal programs
be undertaken which seem initially to have nothing to do with polities?
Is everything really political, and is there really any distinction?

Should CTFO have its own econcmic outleok? Should COFO work with the unions?
Sould COFO work to integrate Hegroes into the existing econoric insti-

tutions or should Negroes set up their own stores, their own
businesses, their own farms, etc?

Should COFQ expand its white commmnity progran, tileing in work with the
moderate commnity? Should Human Relations Commission contacts be
increased?

In terms of the COFO structure, how do the programs get carried out?

Do we have state-wide staff coordinators? If so, how independent are
they? Can thoy institute new programs on their own? Do they
decide who will work on their programs at the local level?

Can they institute action on their own, or must they tie in with
other programs and activities?

How much can ;the state-wide coordinators alter the loeal programs?

How much must the state-wide coordinators listen to the other program
directors or to the state executive committee?

How does COFO tie in with other organizations?

National Council of Churches?

National Sharecropper®'s Fund?

Health Education and Welfare Department? ILabor Department?

United States government?
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Are decisions made by staff? By volunteers? Lro volunteers staff?
Do local people enter int Hou?
At the state level
Is thers an executive committee? If so, what is its make-up?
Project directors? Other project representatives?
Progran directors? :
Leeal people?
Ib oviside organizations have a veice at the project or state level?
How does the Jackson office relate to the fisld?
Shouwld people from Jacksecn travel to fiold often?
Should field rotate through office and take office jobs?
Shouid there be increased written comminication between office
and field?

Personmal

Do we vant more volunteers? If so, what should be their qualifications?

Do we seek imors specific ahilities? Iike sccial work or teaching back-
ground, If so, vhat skills? %ho decides what skills or qualifications
w2 are lookdng for? Who decides wvhen these change?

Ef there is a quest:' on of money do we put on local people as volunteers or
do we just put on cutsiders? Are requirenments diffarent for outcidems
and for local people? If so, which direction do we point int?

How should difficilties with the voluntéers be resolvad? iho has the final
say? Project cdirector? Project staff? State-wide staff? Personnel
Committee? .

What determines vhen a person should be asked to be moved to another project?
When should a person be asked to leave the state? Uho determines this?

How is a project head chosen? By project staff? By local people? Ey state
staff? By executive committee?

How are leacers to be developed? Should & volunteer with certain skills be

preferred to a local person? If the local perscn is to be preferred, is there
any guideline to bLe followed?

that is jthe dkstinction bstuween black and vhite, staff and volunteer, if any?
Is there one way to deal with staff, another to deal with volunteers?

that does COFO have to say about people from other organ:l.zatlons who want
to work with CCFG?

Finances
How should SHCC, CCRE, -2nd SCLC funds tie in to COFO?
Should COFQ actively seek }o raise its owm money?
Who doudes how COFO funds are to be handed out?
Erecutive committee? Staff? Local people? Financial coordinator?
How much of the financial affairs of COFO are to be told to the staff?
How mmch to thepublic?

Staff Training

Does staff training need to be increased? If so, in vhat direction does it got?
Toware programs? Toward historical background? Toward new areas of
Mississippi? Towards further commnity organization?

How is the training to be run? Iocal institutes? Out of state? MNightly or
weekly project discussions? Staff meetings? Outside experts visiting?

Civil Iiberties

Should COFO continue to work with all groups who will work with COFO under
COF0's structure? Regardless of political affiliation? Are there any
limitations on controversial groupst
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Legal

Sanould we refuse to work with legal groups who refuse to work with other
COFO legal groups or luwyars?

Do we want any single lawyer actively in charge of our legal affairs or
do we went some civil rights werler actively running them?

How irmecrtant to COFQ are traffic cases, and how should they bs handled?
Particularly since we have sn few lawyers working with us now.

Is 1% important for COFO to have ils owm legal cffice even if it costs
about 52,500 a month, or is it all right to ;basically rely on other
groups to supply us with lawyers?

Should we stop payingz out traffic and other fines gnd spend the time in jail

s a protest and to save money?

Are there suits and other legal activities we need to start but haven*t?

Should SHCC or CORE start some ac»ions themselvosor should COFO or just
individuals sue? ; ;
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