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"Communications Scction" moans. many things to different poople
in SNCC, To somc.it is-a nctwork of citizons band radios in Missis-~
sippi, to othtrs tho Studcnt Voice, and to othors it is the immediato
dispatch of noews to thc national precss, and the limited protcction
that rcsults from Publicity. Still others think propaganda is "70 por
cont of the fight." Communications is all theso things and morc, and by
by next summer it will bc differont from what it is today,

Somc’ of the plans for an cnlargcd Communications operation should
bo discusscd by the staff sincc there arc some basic questions poscd,
My position is that therc arc some jobs: that havo ‘to be dono wcll,
and doing them well docs not nccossarily mcan changing movemont valucs,

Suggostion: Thors should be six distinct scctions opcrating undor
"Communications,"

1., NEWS DEPARTMENT. Thc job of gathering and dispatching nows (that
is, gathcring information for public usc, rcleasing nows of incidents
to the press, tho mailing of rclcascs and fact sheots, and pro-publi-
city) is thc most important day to day activity of Communications at
proscnt, Very fow pcople now do ncws work although it is very impor-
tant, Thc Communications officcos of Atlanta and Jackson have cstab-
lishcd a good roputation for reliable news rcporting. It is not easy
to achicve a level of documcnting daily cvents so that storics arc
straight on thc bcam, and maintain it., It is 2y heurs work. It rc-
~quires scrupulous cheocking out of cvory incident., We should not have
to do it oursclvcs bcoccause Amcrica and the Amecrican press should be
intcrested cnough in accuratc rcports of what is happcning to meintain
an adcquatc and ‘hencst precss corps throughout the South. That is not
the casc as we all know. By noxt summer the nows dcpartment should
be 'scparated from the other functions of Communications., And bocause
the basic job is documonting, writing up in nows "copy" and rcleasing,
pcoplc who arc committcd to nows as news  can be uscd to halp if thoy
- have the skills, and if they work closcly with somconc who has a
strong movement oricntation who can point out the issucs involved,

A grcat decal of time spont by thc pcople handling nows is spont
on thce phonc. Others, like the Northorn Coordinator, spcnd much time
-on the phonc getting the samc ncws. to support groups which hclp to
gct news placed in local press, At prcsont ncithcr the Communications
officcs in Atlanta or Jackson can handlc morc than onc crisis at a
timc adecquatcly becausc of the time rcquircd to dispatch onc item,

We should investigate a tcletyp: system which would simultancously
dispatch nows to maybec twenty points around the country(both Fricnds
groups and nowsrooms) so that in fivs minut:s the wircs would be
cloarcd and rcady for the noxt dispatch, 'To some pcoplec the complox
system.of WATS lino calls and tho citizons band radios (SNCC SIGNAL
CORPS) is ‘alrcady tcchnological. Bocauso it is often incfficicnt,
pcople do not 2lways think of it that way, ut it rcquires traincd
pcople to usc such a nctwork which has bacome. th2 very ncrve centaor
of the opsration in Mississippi. T2lctypes arc onc stcp further
toward fast communica ion with distant parts, Spced is oftcn the
differcncc between 1ifc and death in SNAC.
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pcoplc who proparc publications ar: oftcn thosc who handlec- nows, --
This happcns lcss and loss becausc those administrating differont
programs (in Mississippi for cxamplc) oftcn do theoir own rcports,

The haphazard rcsult is that wc havc publications of sorts on somo
things and not on others. What gcts published is not neccssarily
becausc of a precdeteormined nced, but oftcn bocausc of tho aggressivo-
ncss of a spccial intercst group, or bccausc onc pcrson had botter
access to the pcople who run the presscs, We could hav: onc person
chicfly rcsponsible for developing litcraturc as the nocd ariscs;
who sces that things get published according to a carcfully thought
out timebablec; who dctorminzs what should gcot a faney layout with
picturcs and what should gect mimcopranhed; who dovcelopsa sgood mecha-
nism so that matcrials rcach thosc for whom thoy arc destined, A
scpargation is implicd hore botwocn publications which wé might call
"propaganda", that is , intororctative picces whichtell our story to
thosc outsidc th¢ movement, which »inpo¥nt thce issucs that our - ction
is dircected toward, :

3. MOVEMENT MATERIALS. The flysrs, political orimecrs and litcracy
matcrials, ote, should go in a differcnt soction sinec again, matcorids
for iIntcrnal usc ought to bc shapzd in accord with nceds, rath:r than
by othcr factors. Movement Materials and Publications should be

- shapecd By pcoplc whosc main job is tofcel: otit thosc ncecds and

dcvelop materials to fit them.

L, PROMOTION. The same pcoplce who basically do nows, do promotional
worlk now, although if we werc to carcfully analysc the job of North
‘Borthern Cocrdinator we would scc that most of that job is promotion
and public ralations, Under fthc unbrella Communications, therec could
bo a scction ecallcd "promotion." The job of thc onc or two pcople
in tkmt scction would be to make personal appcaranccs on TV shows,
bc available for intcrvicws, sct up intervicws and dcvclop news
media contacts., As it is now, thore is onc porson in Atlanta and onc
in Jackson who informally scrve in this capacity, but they also do
- ncws, publications and other work intcrspersod with bricfings of
ndwsmcn, If thore is a Southwide projecet next summer, there willbe
a rcal nied for a kcy porson to travel and dovclop news contacts and
do th2 hard job of talking issucs with th: pcss---which now gets
donc only incidentally. :

5. SIGNAL CORPS. Thcore arc at prescent sixty-two citizons band radio
transccivers in the s tatc of Mississippi. They must first bhe instgll-
cd and then maingaincd by spcecially traincd neopl:, and thay arc,

Some of thesc pcopld came out of the movament or from the Jackson
community, They too are tcchnocrats now. Oth:ry werc alrcady
traincd when the came, Preosumablv, =xnansion into tho black balt

will mcan morc of the samc,

6, AUDIO-VISUAL. Wec have a photography departmont with photographcrs
and a dark room. Running. a dark room is a skill, and taking usocful
picturcs is a skill. Thcre have bocn ficeld scerctarios taken out

of thc ficld to lcarn still and movic photography. WMorc should

bc similarly traincd, Other dark rooms should bc sct up., It is

no accident that SNCC workers have lcarncd that if our s tory is to

bc told, we will have to write it and photograph it a nd disscminato
it ofirsclves,
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In Mississippi, Frccdom Schools arc ‘aided by circulating cduca-
tional films. There.is much more that-can bec . donc, .We<can develop
“film strips on.diffcront aspcets:iof political organizing for 1local
pcoplc to usc in ncw arcas, thercby 1lcsscning the burdens: on field
workers who arc already strctched thin over scveral counties, . A, tapse
rccording library with tapcs that can be loaned to Fricnds' groups
is alrcady becing developed. We could makc a .rcal offort to devalop
audio materials, not only. for spot radio nows as is alrcady done, but
for tapcs cxplaining programs, literacy and interviows with pconle
liko Mrs, Hamor, M, Agncw Jamcs, Mr, Stoptoc and others, The photo-
- graphy department is now closzly connccted to nows functions. The
markoting of photos and placcment of photos in ncwspapers through
quantity mailings which arc checap, is alrcady donc though not sSo much
2s should be by ncxt summer, Much morc can bc donc to uso picturcs
within thc mowomecnt. Again, placcment of pcrsons in positions whero
their job is to work with their car to the ground to fill movomcnt
nceds is rcquired, That may mcan rceruiting or training pcople to
handlc cither thc contont or the tcchnical cnd. But onc travelling
FDP workcr with spccially devcloped film strips may be ablc to do the
job of five pcople,

The PRINT SHOPS fall under tho dircction of several of those
arcas and arc not distinct in thomsclves, The chisf job of the print
shops in Atlanta and Jackson should bc the technical work involved
in gctting things printed, It's a dirty word, but in order to run
an offsct or multilith prcss, vou have to be a tcchnician., When
the print shops determinc the idecological content of matorials, as
wcll as production, thcy can do noithor job well,
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Somc of thc pcople nccded to fill the positions described above
arc alrcady in SNCC. Training or rclocation may be involved, but
they arc horc, For somc of the others, rccruitment of pcople who
alrcady have thc skills may be nceded, This docs not mecan we have ta
cnlargo our staff with profcssionals who carc nothing about tho movo-
ment, do mot undorstand SNCC thinking, or rcquirc largc salarics,
Howcver, it may mcan wc should cxpcriment with special rceruitment.



WC snould be rcady to admit that in tho coursc of daily ficld
work, in the coursc of giving up school or profossional carcer, and’
cdovcloping ways of working that have ncver beon triocd boforc in aread
that have ncver been tricd before, we arc oursclves highly skilled,
and we may have to dovclop morc officicney in somec arcas in order to
do our total job woll,

Foar eof burcaﬁcracy is valid., Wc all shun organizations and
.civil rights groups which sccm intoent on building the organization
and which spend their time image-building and fund raising,, We cven

pridc ourselves: that -thie' other groups do the talking whild we do the
hard dirty work. -

Yct SNCC has grown larrcr and larger and has crcatcd its own
nceds -- nccds for its own intcrnal communications system, and necds
within its spcecially doveloped programs, Organizcd and unorganized
Fricnds of SNCC groups (intcrnational now) dépend on us for up to
date information. (It was almost Cmbarrassing this past summer to
pick up ncwspapcrs from across the country and rcad linc for linc the

news roports that wore written in the Jackson communications office,)

Therce arc some things that necd rcorganizing, rotraining and

reeruitment ‘before next summer if Communications is to do the job

i1t must, Wo can usc skills and orzanization in some.arcas without
letting i1t usc us, . i

Mary King



