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In th: begilnning of week I r viewed the Yoverty B11l omd MoTA
for -ossible programs for looal comsunities like Canton %o

« After a review of these types of pr : 4% b ¥
personal fesling that 1ittle can be done directly Shrough
the ananuni:; sad the federal agsncies XXka sponsoring these
progrens., All of they exeept for the pohliblity of rurel
1ibraries and other sxall ones not involving mejor edomonic
develorment are seb up 30 go through the loeal adulaistration
of the unemployment sgencies., I am writing letters now to the
eontral sgensies asking their advice om how $o move WOre
direotly thruogn the comsmuaity, and for statistical ianformation
about area redevelopment, but I honestly fewel Shat what has to be
done is to put heavy pressure cn the local offices se that they
Ne are ready to, Af vot imgtiats sush actiocn, at least be pesepiive
%0 baving such programs set up., 4s to the mechanios of the
program, I do not think it s feaslble for ll{ of us to work
out an entire prograk to submit to the suthorities, acntly
boonuse we ¢o not have qualified peorls to d¢ this. Our job
18 %0 pus ;ressurs on loocsl sgencies to cooperate with federsl ‘
men, and Tedaral men to come down and Mlp us plam this competently
( This i@ all in regard to eoonomic developvwent, invol ing
cooperation [row industry, banking, end the agenoies).

A% to kow te apply this pressure, I have a few idead. One

is to organize a large sesle welfare type organization stafled
by local people, and sdministered trhough the polities
organizstion of the fdp. using the blecks aww uxits, & would
like to train & staff of about 10 peopls in the basics

of the social seeurity act, disability orovisions, and
unemploywent laws, plus welfare yrograns like aid to depsndent
ehildren and old sge sssistunce. They ocould ge around to sll
the fasilies in the negrc comsunity amd not only banio
statiatioal informsstiom adout the eeoncalc strue of the
community, ® but also advide the people what progrims Shey
were eligivk for, end hel; thew apply and &agﬂqf”;aﬁlait.

17 we 40 not win our just appeals, we have a legal leverage

ia wesiington, ate, «nd at the lemmt, one Hore olsar out

oase to work witn Sthrough tihe courts and governaent, bub
aside from the legal asrests, and the iacreased sdvantages to She
families who do gain more =id, L think a flosding of

local alid officms with negro apphieations would seare these
people considersbly with the prospeet of haviag te support the
negro community flnaneially, and %:t ez to be nore ing to
SO0y te with programs deslgned siakke the pecle more

sell suffieient, It would be a coaparitively easy thing

to mes that there is not too such dlserimination in the
administration of thin progrum onge it was set up through

the preper chanunela.




he sesond advantage to this program is %o continue %o
uSilize the politieal apparatus of the fip inader

o strengthen it as a funetioning thing, and o attrash
mOre peo ple %o it. programs like this propesed welfare
one sheuld met be done in the name of the fdp, but by
i1ts smembers. in this way the community would associate
the work with the fdp, but legally and in the eyesz of the

federal agensies it could not be termed a poliSical
Banuever. :

2x At the mement I am getting in affadavits om violations
of voting rights in American Pent, and diserinisation in
She admisistation of welfare. Actually, all this astiviby
has been suspended and will be suspsmded unsil after

BRov. 3, in favor of duild wp the fdp in canten. I dom’'s
think 1 have to go inte what Shat means in setual daily
activities., I feel this i3 not in sonflict with federal
prograns besause the future work I plan to do with federal

grams will be dome with this organisation we ave
bﬂi w ROW,

l&nwﬁo Delott
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